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AbOUt ThIS Guide ASSIST is designed to guide and

streamline the improvement

This guide has been developed specifically for Michigan schools and planning process and help
districts. It provides an overview of ASSIST and step-by-step instructions eliminate duplication of effort!
for using the tools in ASSIST to address priority and focus school/district
requirements. Learn more at:
www.advanc-ed.org/mde
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ASSIST® Overview

Through partnership, AdvancED and the Michigan Department of Education, have customized The Adaptive

System of School Improvement Support Tools (ASSIST®) to guide and support a common, statewide improvement

planning process for all Michigan Schools and Districts.

Schools and districts identified as “Priority” or “Focus” by the Michigan Department of Education during the Fall of

2012 will complete diagnostics and assurances (where appropriate) in ASSIST as part of the accountability process.

Tasks will be set in ASSIST to guide schools and districts down the appropriate path toward improvement,

accountability, and compliance.

ASSIST is designed as a continuous improvement

tool! In the coming months you will hear more

about how ASSIST will help eliminate duplication
and streamline the reporting process.

The primary navigation of ASSIST takes place using a series of tab across the top of the screen. Specific tools are

provided within each tab. The following diagram provides a basic overview of the ASSIST tabs and what is located

within each.
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Accessing ASSIST®

There are two ways for Michigan schools and districts to access ASSIST.

1. Loginto the School Improvement Management System using the same Login and
Password you have always used.

2. Click one of the “ASSIST” links in the Management System to navigate to ASSIST.
NOTE: You will be directed to another login page and asked to reenter
the same Login and Password.

\ AdvancED Home | MDE Home | ASSIST | Logout -
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Welcome

The School Improvement Plan (SIP) opened on Oct 24, 2011 is Due in 2 days

The Michigan Department of Education (MDE), in collaboration with AdvancED, provide unified online resources designed to:

= assistMichigan schools and districts with their school improvement and accreditation efforts
- avoid duplication of effort for schools and districts to meet their school improvement and accreditation requirements

Things are changing! We are in the process of moving many of our online tools to ASSIST. Click here to access ASSIST i
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1. Go to www.advanc-ed.org/assist and enter your Login and Password.
NOTE: This will take you directly into ASSIST. If you need to access your
improvement plan or reports in the Management System, you will need to
login using Option 1 above.

ASSIST

Login New Users

Please enter your emai address and password to log in and have Please register (o cresle a new account

aceess o the AdvancED onling 100ls.
Create New Account

Email Address
Password

Forgol your password? Send new passwart



Priority Schools

All schools identified as “Priority” by the
Michigan Department of Education, which
were not identified as a “PLA” school
during 2010 or 2011, have been assigned
an ASSIST task to complete and submit a
Reform Redesign Report. Once a school
has selected the federal model for their
reform/redesign plan, they can follow the
steps provided in this guide to document
their plan and submit the required task in
ASSIST.

NOTE: If your school is selecting the
closure or restart model, you should
contact the School Reform Office to
discuss the next steps for implementing
and documenting this effort.

State School Reform/Redesign Office (SRO)
517.335.5310

Getting Started

Federal Reform/Redesign Options

All priority schools must submit a reform/redesign plan that includes one of
the four federally defined intervention models:

e  Transformation - The district addresses four specific areas: 1) developing
teacher and school leader effectiveness, which includes replacing the
principal who led the school prior to commencement of the
transformational model; 2) implementing comprehensive instructional
reform strategies; 3) extending learning and teacher planning time and
creating community oriented schools; and 4) providing operating
flexibility and sustained support.

e Turnaround - This includes, among other actions, replacing the principal
and at least 50 percent of the school’s staff, adopting a new governance
structure, and implementing a new governance structure, and
implementing a new or revised instructional program.

e Restart - The school district closes the school and reopens it under the
management of a charter school operator, a charter management
organization, or an educational management organization selected
through a rigorous review process. A restart school is required to enroll
within the grades it serves, any former student who wishes to attend.

e School closure — The district closes the school and enrolls the students
who attended that school in other high-achieving schools in the district.

Each of the first two intervention models requires extended learning time for
all students in all subjects, including enrichment time and professional
learning time for staff.

Upon logging into ASSIST, you should see an upcoming task listed with a due date of November 29, 2012.
Clicking the task name will display the document details required for submission.

Click on the task
name to view the
document details

required for

submission.

Upcoming

Overview Profile Diagnostics & Surveys  Assurances Goals & Plans  Actions & Reviews Portfolio

Below is a list of tasks to be completed by your institution. Simply click on a task to begin or continue your work.

* Reform Rei%siqn Report is Due in 84 days on November 29, 2012
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If you do not see a task,
but believe you should have one,
please contact



Viewing Task Details

The Task Details page provides a list of all components to be

included in the submitted document.

Note: Clicking the task name
tab takes
you to the tab.

on the

The Section identifies
which components
are Diagnostics and

Assurances.

Section Template

Diagnostic ~ Executive Summary

Assurance  N/A

Overview  Profile  Diagnostics & Surveys  Assurances  Goals & Plans

Reform Redesign Report (In Progress)

As a school identified by the Michigan Depariment of Education as a Priority school, you are required to select one of the four federal
models for your reform/redesign plan. If your school is selecting the closure or restart models, you should contact the School Reform
Office to discuss the next steps for implementing and documenting this effort. If selecting either the Transformation or Turnaround
model, you should review and respond to all individual requirements of the selected model. These plans are reviewed and need to be
approved by the School Reform Officer.

This document is due on Nov 29, 2012

Diagnostic  Transformation Redesign Diagnostic MDE

Diagnostic ~ Tumaround Redesign Diagnostic MDE

Actions & Reviews  Portfolio

Agency Components Completed Optional Action
AdvancED Add / Remove
Add / Remove
Add / Remove

MDE Add / Remove

Use the Diagnostic & Surveys and Assurances tabs at the top of the screen to navigate to the content that needs

to be completed in order to submit the report. Once the diagnostics and assurances are completed, return to this
page to “Add” the completed content to the report and submit.

Administering Diagnostics

Click the Diagnostic & Surveys tab at the
top of the page.

Note: Parent, Student, and
Staff Surveys are also available

for administration under the
tab.

Overview Profile Diagnostics & Surveys Assurances Goals & Plans Actions & Reviews Portfolio

Diagnostics and Surveys

These Diagnostic and Survey Tools will assist your institution in collecting valuable data to inform your improvement efforts.
encourage you to use them regularly to gauge your progress.

p Diagnostics Surveys Reports

To create a new diagnostic, click "Start a Diagnostic". For existing diagnostics, select a diagnostic name to view/edit the dia

e Y Ve Wl o 8 WP

Start a Diagnostic




Diagnostics can be self-administered at any time by clicking on the Start a Diagnostic button. Schools and school
systems/districts are encouraged to use diagnostic tools as part of an ongoing self-assessment process.

Diagnostics ~ Surveys  Reports As you administer
To create a new diagnostic, click "Start a Diagnostic”. For existing diagnostics, select a diagnostic name to view/edit the diagnostic. d iagn ostics ) they will

s:ananiz;nosn: appear in a table at
the bottom of the

School screen.

Year MName Description Due on Status

2012-2013  Turnaround Redesign Diagnostic 2012-13 Turnaround Diagnostic ~ Not In Progress

(Edit} applicable

Upon clicking the Start a Diagnostic button, you will be taken to the Start a Diagnostic page where you can select
the diagnostic you would like to administer from a drop-down list.

Start a Diagnostic

Choose a Diagnostic

Executive Summary

Executive Summary
Focus School Diagnostic
Improvement Plan Stakeholder Involvement
Self Assessment

Self Assessment with Early Learning Standard
Single Building District Resource Allocation Self-Assessment (ERS) Diagnostic
Stakeholder Feedback Diagnostic
Student Performance Diagnostic
Transformation Redesign Diagnostic Choose a Diagnostic

Turnaround Redesign Diagnostic
Executive Summary E|

Description

2011-12 Sample School Executive Summany| |

Use this field to distinguish the diagnostics you create from one another
Be sure to provide a brief

description that will help —
to differentiate one

diagnostic from another.
You may decide to Once you have selected a diagnostic and provided a description, click Start.
administer multiple All diagnostics are self-administered in the same fashion. Priority schools
diagnostics over time. will need to complete an Executive Summary, as well as, either the
Transformation Redesign or Turnaround Redesign Diagnostic.

You will notice that there are several additional diagnostic tools available in the drop-down menu. Feel free to
explore and use these additional diagnostic tools as part of your ongoing self-assessment and continuous
improvement process.



Completing the Executive Summary

The Executive Summary is a narrative diagnostic tool that captures your school or school system’s story. It
contains the vision and cultural context of the institution, as well as key information about how the school
provides teaching and learning. Challenges and opportunities are highlighted in the document.

The diagnostic content is tailored for schools, school systems, corporations, ESAs and early learning institutions.

ASSIST provides the appropriate content based on institution type.

The Executive Summary is a required component of the Reform/Redesign Report; however, institutions are
encouraged to use it as an ongoing support tool. Exhibit A (attached) contains the school level Executive Summary
content.

Overview  Profile

Diagnostic Summary

Executive Summary

Diagnostics & Surveys

Goals & Plans Assurances Paortfolio

2011-12 Sample School Executive Summary (Edit)
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful to
its vision. Many factors contribute to the overall narrative such as an i ification of j

s, a ion of

ent,

Description of the School
1 of 1 items are completed

perceives itself and the process of self- ion for
provides teaching and learning on a day to day basis

impr

School's Purpose
1 of 1 items are completed

0 of 1 iterns are completed

Respond to each
section of the

Achievements and Notable Improvements

the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student learning.

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and
challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school
. This summary is structured for the school to reflect on how it

Executive Summary

Additional Information
0 of 1 items are completed

by clicking the
section title.

View PDF
N
Clicking a section title on the

Diagnostic Summary will open the
Section Summary screen where you

can view the item and respond by
clicking the Respond link.

A Respond

QOverview  Profile  Diagnostics & Surveys  Goals & Plans  Assurances

Section Summary

# Back to Diagnostic Summary

Achievements and Notable Improvements

Responses
Denotes an incomplete response,
+ Denotes a completed response that can be edited.

Summary of all responses

Describe the school's and notable i

Portfolio

I

in the last three years. Additionally,

describe areas for improvement that the school is striving to achieve in the next three years.




Clicking the Respond link will open a narrative box where you can type your response to the item. You can copy
and paste text from a text editor or Microsoft Word document. ASSIST does not support special formatting,

images, or tables.

There is a 6000
character limit to

each section of the
Executive Summary.

Click Save and Continue to
move forward to the next

item.

Once each section of the Executive
Summary has a response, a Complete
button will appear at the bottom of the
Diagnostic Summary screen. Upon
clicking this button, the Executive
Summary will be locked from editing and
available to add to the Reform/Redesign
Report for submission.

Executive Summary

Success! The Diagnostic has been completed.

2012-13 Executive Summary

Published on: Sep 05,2012

The Executive Summary (ES) provides the school
challenges within the context of continuous improve;
wvarious questions. The responses should be brief, desc
responses are written offline and then transferred into %

The diagnostic you are attempting to access had alreg
diagnostic needs to be reopened before you can acce

View PDF  Reopen

et - Once completed, a

button will appear that
allows the school to make

additional changes to the

diagnostic prior to
submission if needed.

Achievements and Notable Improvements

Describe the school's achievements and notable improvements in the last three years. Additionally, describe areas for improvement that the
school is striving to achieve in the next three years.

Enter your response

6000 characters left

Previous [EEEVEELTELGITLIT

Overview Profile Diagnostics & Surveys ~ Assurances Goals & Plans ~ Actions & Reviews Portfolio

Executive Summary

2012-13 Executive Summary

Published on: Sep 05,2012

The Executive Summary (ES) provides the school an opportunity to describe in narrative form its vision as well as strengths and
challenges within the context of continuous improvement. Use the links below to navigate the Executive Summary and respond to the
various questions. The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the
responses are written offline and then transferred into the sections below.

Description of the School
1 0of 1 items are completed

School's PI.IFPOSB
1 of 1 items are completed

Notable Achi and Areas of Impro
1 of 1 items are completed

Additional Information
1 of 1 tems are completed

Complete

Note: The information provided in the Executive Summary
is made available to the public through the AdvancED
Institution Locator on the AdvancED website, if you are an
North Central Association (NCA) accredited institution.
Even after publishing, you can come back to this diagnostic
at any time to make updates and republish.



Completing the Transformation Redesign Diagnostic

The Transformation Redesign Diagnostic is a narrative tool that captures information and details for how the
school plans to address the requirements of the federal Transformation model. The collection of items within this
diagnostic addresses all of the requirements for this model.

Schools selecting the Transformation option should complete this diagnostic and include it as part of their
Reform/Redesign Report submission. Exhibit B (attached) contains the Transformation Redesign Diagnostic
content.

Overvew  Profle  Diagnostics & Sunveys  Assurances  Goals & Plans Actions & Revews  Portfolio
Transformation Redesign Diagnostic
2012-13 Transformation Redesign Diagnostic

The following items are required elements of the Transformation Model Write a concise, cohesive and comprehensive description after
each how the wll be in the school.

PART A: REFORM TEAM PERSONNEL
1 of 1 items are completed

PART B: TEACHING AND LEARNING PRIORITIES
2 of 2 tems are completed

® PART C: DEVELOP/INCREASE SCHOOL LEADERSHIP AND TEACHER EFFECTIVENESS
3 of 5 items are completed

PART D: COMPREHENSIVE INSTRUCTIONAL REFORM STRATEGIES
1 of 2 tems are completed

Respond to each section of

the diagnostic by c|ick]ng PART E: INCREASED LEARNING TIME AND COMMUNITY ENGAGEMENT

0 of 2 tems are completed

the section title.

PART F: PROVIDING OPERATIONAL FLEXIBILITY AND SUSTAINED SUPPORT
0 of 2 items are completed

o 08

Upon entering each section, you will see a table that provides the items within each section. Items with a gray
checkmark have not yet received a response, whereas those with a green checkmark have. ASSIST does not check
for accuracy of information in a narrative response, so it is important to review all responses prior to completion.

Oveniew  Profile  Diagnostics & Surveys =~ Assurances  Goals & Plans  Actions & Reviews  Portfolio

At any time you can return PART E: INCREASED LEARNING TIME AND COMMUNITY ENGAGEMENT
to the Diagnostic Summary

Back to Transformation Redesign Diagnostic

to view a different section

Denotes an incomplete response
+ Denotes a completed response that can be edited.

or overall diagnostic

Summary of all responses

progress.

Respond «  Explain how the school will blish schedules and that provide for increased time for
all students to learn core academic content by expanding the school day, week or year (specify
the amount of time added). Include enrichment activities for and i de {
time for teachers

Select an item by clicking the \
Respond Describe qgies for inuous en it of families and community. Detail how the school
Respond link. will provide for the ongoing family and community engagement.

10



Respond

Describe ies for

community engagement

Enter your response

6000 characters left

Once all questions in the diagnostic have
a response, a Complete button will
appear at the bottom of the diagnostic
summary screen. Upon clicking this
button, the Transformation Redesign
Diagnostic will be locked from editing and
available to add to the Reform/Redesign
Report for submission.

Transformation Redesign Diagnostic
Success! The Diagnostic has been completed.

2012-13 Transformation Redesign Diagnostic

The following items are required elements of the Transformation M
each requirement describing how the requirement will be implemente

The diagnostic you are attempting to access had already been compic
diagnostic needs to be reopened before you can access it.

View PDF  Reopen

Once completed, a

« Back to PART E- INCREASED LEARNING TIME AND COMMUNITY ENGAGEMENT

of families and community. Detail how the school will provide for the ongoing family and

Pilain text only. This form does not support the copy-and-paste of files, images. or tables

Respond to each item by providing a
written narrative in the box provided.
You can copy and paste text from a
text editor or Microsoft Word
document. ASSIST does not support
special formatting, images, or tables.

Clicking Save and Continue will
automatically take you to the next

item in the diagnostic.

Oveniew  Profile  Diagnostics & Surveys ~ Assurances  Goals & Plans  Actions & Reviews  Portfolio

Transformation Redesign Diagnostic

2012-13 Transformation Redesign Diagnostic

The following items are required elements of the Transformation Model. Write a concise, cohesive and comprehensive description after
each req describing how the req; will be d in the school

PART A: REFORM TEAM PERSONNEL
1 of 1 items are completed

PART B: TEACHING AND LEARNING PRIORITIES
2 of 2 items are completed

PART C: DEVELOP/INCREASE SCHOOL LEADERSHIP AND TEACHER EFFECTIVENESS
5 of 5 items are completed

PART D: COMPREHENSIVE INSTRUCTIONAL REFORM STRATEGIES
2 of 2 items are completed

PART E: INCREASED LEARNING TIME AND COMMUNITY ENGAGEMENT
2 of 2 items are completed

PART F: PROVIDING OPERATIONAL FLEXIBILITY AND SUSTAINED SUPPORT
2 of 2 items are completed

L

button will appear that

allows the school to make

additional changes to the

diagnostic prior to

submission if needed.

11




Completing the Turnaround Redesign Diagnostic

The Turnaround Redesign Diagnostic is a narrative tool that captures information and details for how the school
plans to address the requirements of the federal Turnaround model. The collection of items within this diagnostic
addresses all of the requirements for this model.

Schools selecting the Turnaround option should complete this diagnostic and include it as part of their
Reform/Redesign Report submission. Exhibit C (attached) contains the Turnaround Redesign Diagnostic content.

Overview  Profile  Diagnostics & Surveys  Assurances  Goals & Plans  Actions & Reviews  Portfolio

Turnaround Redesign Diagnostic

2012-13 Turnaround Diagnostic

The following items are required elements of the Tumaround Model. Write a concise, cohesive and comprehensive description after
each requirement describing how the requirement will be implemented in the school

PART A: REFORM TEAM PERSONNEL
1 of 1 items are completed

PART B: TEACHING AND LEARNING PRIORITIES
2 of 2 items are completed

ART C: DEVELOP SCHOOL LEADERSHIP AND TEACHER EFFECTIVENESS
Res se t f 3 of 5 item ted
pond tO eaCh ction o s are complete

the dlagnOStlc by C||Ck|ng PART D: COMPREHENSIVE INSTRUCTIONAL REFORM STRATEGIES
the section title. 0 of 4 items are completed

PART E: INCREASED LEARNING TIME AND COMMUNITY ENGAGEMENT
1 of 2 items are completed

View PDF

Upon entering each section, you will see a table that provides the items within each section. ltems with a gray
checkmark have not yet received a response, whereas those with a green checkmark have. ASSIST does not check
for accuracy of information in a narrative response, so it is important to review all responses prior to completion.

Querview Profile Diagnostics & Surveys Assurances Goals & Plans Actions & Reviews Portfolio

At any time you can return PART D: COMPREHENSIVE INSTRUCTIONAL REFORM STRATEGIES
to the Diagnostic Summary

P « Back to Tumaround Redesign Diagnostic

to view a different section

Denotes an incomplete response.
or overa ” dlagHOStIC + Denotes a completed response that can be edited.

Summary of all responses

progress.

Respond 4 Describe plans and timelines for ongoing, high quality, job embedded professional leaming (subject
specific pedagogy, differentiated instruction or a deeper understanding of the community served).
Show how professional learning is aligned and designed to ensure that staff can facilitate effective
teaching and leaming and have the capacity to successfully implement the school reform
strategies.

Select an item by clicking the \
Respond ||n k Respond Describe the new governance structure adopted that will assist with the building turnaround

A Ny A Ay SN

process. The new governance may include a turnaround office, or a turnaround leader who reports
directly to the superintendent.

A PN - - ol 8-, N PRSI \.,’-\uﬂ-d

12



Respond

Enter your response

6000 characters left

< Previous

Once all questions in the diagnostic have
a response, a Complete button will
appear at the bottom of the diagnostic
summary screen. Upon clicking this
button, the Turnaround Redesign
Diagnostic will be locked from editing and
available to add to the Reform/Redesign
Report for submission.

Turnaround Redesign Diagnostic

Success! The Diagnostic has been completed.

L & Wy

2012-13 Turnaround Diagnostic

The following items are required elements of the Turnaround Model.

each requirement describing how the requi 1t will be impl e

The diagnostic you are attempting to access had already been compl
diagnostic needs to be reopened before you can access it

View PDF  Reope

RN~ 1..‘\

Once completed, a

« Back to PART D: COMPREHENSIVE INSTRUCTIONAL REFORM STRATEGIES

Describe the new governance structure adopted that will assist with the building tumaround process. The new governance may include
a turnaround office, or a turnaround leader who reports directly to the superintendent.

Plain text only. This form does not suppont the copy-and-paste of files, images, or tables

Respond to each item by selecting
providing a written narrative in the
box provided. You can copy and
paste text from a text editor or
Microsoft Word document. ASSIST
does not support special formatting,
images, or tables.

Clicking Save and Continue will

automatically take you to the next
item in the diagnostic.

Turnaround Redesign Diagnostic

2012-13 Turnaround Diagnostic

The following items are

PART A: REFORM TEAM PERSONNEL
1 of 1 items are completed

PART B: TEACHING AND LEARNING PRIORITIES
2 of 2 items are completed

5 of 5 items are completed

PART D: COMPREHENSIVE INSTRUCTIONAL REFORM STRATEGIES
4 of 4 items are completed

PART E: INCREASED LEARNING TIME AND COMMUNITY ENGAGEMENT
2 of 2 items are completed

Delete

button will appear that

allows the school to make

additional changes to the

diagnostic prior to

submission if needed.

Ovendew  Profle  Diagnostics & Suveys  Assurances  Goals & Plans

of the Turnaround Model. Write a concise, cohesive and comprehensive description after
each requirement describing how the requirement will be implemented in the school.

PART C: DEVELOP SCHOOL LEADERSHIP AND TEACHER EFFECTIVENESS

13



Certifying Assurances Overiew  Profle  Diagnostics & Surveys ~ Assurances = Goals & Plans  Actions & Reviews  Portfolio

Click the Assurances tab at the Assurances

top of the page.

Select from the list below to access an Assurances Report.

Start an Assurance

All priority schools, regardless

of the federal model they School Due
. Year Name Description on Status Action
choose to implement, are
. . . 2012-2013 Michigan Department of Education 2012-13 MDE N/A Completed View
rEQUII'ed to Certlfy and Smelt Assurances Assurances (Edi) PDF

assurances as part of their
Reform/Redesign Report in
ASSIST. Exhibit D (attached)
contains the school assurances

Any assurances that have already been

started for your institution will show in a

content. o . e
table within the Assurances section. Clicking

Assurances can be self-activated at any time by clicking on the assurance name will allow you to

the Start an Assurance button. Upon clicking this button, view/edit the assurance certification status.

you will be taken to the Create Assurances Report page
where you will
1) select Michigan Department of Education from the Agency drop-down menu
2) select the current school year
3) provide a brief description that will help to differentiate one set of assurances from another over time.
4) click Create

Create Assurances Report

Agency
Michiaan Department of Edudz=] The Assurances Detail screen provides a list of all
School Year _ the assurances that require certification, as well
2012-2013 .pe .
i as the current certification status.
Descnption

2012-13 SRO Assurances

Use this field to distinguish the assurances you create from one another Assurances Detail

Cancel % Michigan Department of Education Assurances for 2012-2013

201213 SRO Assurances

Priority Assurances

Assurance Name Certified
Teacher and Leader Evaluation Processes Yes
C“Ck an assurance name to Professional Development Calendar Yes
Vi ew th € assurance Increase%[teaming Time - School Calendar Not Yet
statement and Increased Ennichment Opportunities Not Yet
provide/edit a response. e T—
MOU or Collective Bargaining Agreement Mot Yat

View PDF  [sEIEE

14



Upon entering each assurance, read the statement and select a certification status. If a certification status of “no”
is selected, you will be required to provide a comment in the box provided.

Click the Save button to save
your response and continue
with the next assurance.

Attachments

e Only one file per assurance can
be attached. If you need to
attach multiple documents,
combine them into a single PDF
document and then attach.

e Most file types are supported as

Comments

Edit Assurance

Our school has implemented an extended learning time model to incri
schedule, teacher collaboration schedule and student schedule. (Attac

@ Yes, we certify the above assurance.
Mo, we do not certify the above assurance at this time.

Increased Learning Time - School Calendar

Once all assurances have
certification status, the

document status will

instructional time as evidenced by our daily school
of the schedule(s) below )

d

automatically change to

“Completed.”

Action

uploads.
600 characters left
Attach a File
Browse_
Cancel Reset
Cwveniew  Profile  Diagnostics & Surveys Assurances  Goals & Plans  Actions & Reviews Portfolio
Assurances
Select from the list below to access an Assurances Report.
Start an Assurance
School Due
Year Name Description on Status
20122013 Michigan Department of Education 2012-13 MDE N/A Completed View

Assurances

Assurances (Edit)

PDF

A printable copy of the assurances can be

downloaded, saved, and printed at any time by
clicking the View PDF link. The PDF will contain
the certification status and comments entered, as
well as the document name of any uploaded files.

Michigan Department of Education Assurances
Sample School

Michigan Department of Education Assurances

Priority Assurances

Assurance

Comment/Attachment

Our school has implemented an evaluation process, which includes a
significant connection with student growth, to assess the effectiveness of
teachers and leaders working in cur school. (Aftach a copy of the
evaluation tool below.)

TeacherEvaluationTool. docx

Our school has a Professional Development calendar that supports the
reform effort selected for our school. (Attach a copy of the professional
development calendar below.)

fes

ProfessionalD:

alenda

rpphx

Qur school has implemented an extended leaming fime model to increase
instructicnal time as evidenced by our daily school schedule, teacher
collaboration schedule and student schedule. (Attach a copy of the
schedule(s) below.)

The appendix provided in the
attached document shows a
detailed breakdown of our daily
school schedule as compared to
previous years.
SampleSchoolCalendar pdf

Our school provides additional time to imorove student leamina and
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Completing and Submitting the Reform Redesign Report

Click the Portfolio tab at the top of the page,
and then open the Reform Redesign Report Boiitolic
(This report can also be viewed by clicking the
task name on the Overview tab.) Note: The

report will be located under the 2012-13

Overiew  Profile  Diagnostics & Surveys  Assurances

Goals & Plans  Actions & Reviews Portfolio

The Portfolio contains all documents you are responsible for completing, organized by school year

Click on the school year to see all associated documents for that time period

~ 2012-2013 School Year

School Year.

Reform Redesign %sp_url is Due in 83 days on November 29, 2012

Overiew  Profile  Diagnostics & Surveys  Assurances  Goals & Plans Actions & Revews  Portfolio
For
disk

Reform Redesign Report (In Progress)

As a school identified by the Michigan Dep of Education as a Prionty school, you are required to select one of the four federal
models for your reform/redesign plan. If your school is selecting the closure or restart models, you should contact the School Reform
Office to discuss the next steps for imp ing and g this effort. If selecting either the Ti ion or Tt i

model, you should review and respond to all individual requirements of the selected model. These plans are reviewed and need to be
approved by the School Reform Officer.

This document is due on Nov 29, 2012

Section Template Agency Components Completed Optional  Action
Diagnostic ~ Executive Summary AdvancED Add / Remaove
Diagnostic  Transformation Redesign Diagnostic MDE { Add / Remove
Di ic T d Redesign D

Add Components to your document
Assurance | N/A
Select the compenents to add or remove from your document.

2012-13 Executive Summary

View Comments

Saving a selection will make it appear within the Components
section of the report table. You can click the name to

view/edit the diagnostic or assurance results.

Section Template Agency Components Completed Optional Action
Diagnostic ~Executive Summary AdvancED | 2012-13 Executive Summary v Add /
Remave
Diagnostic  Transformation Redesign MDE 2012-13 Transformation Redesign v 4 Add/
Diagnostic Diagnostic Remove
Diagnostic  Turnaround Redesign MDE v Add /
Diagnostic Remave
Assurance  N/A MDE Michigan Department of v Add /

Education Assurances Remove

& View PDF View Comments

Once all required components of the document have a
completed checkmark, the document can be submitted
by clicking the Submit button at the bottom of the page.

Click the Add/Remove
button next to each
component. This will open
a window that allows you
to select the diagnostic you
would like to attach. Select
a diagnostic by checking the
box and Save your
selection.

Note: If you click the
Add/Remove button prior
to starting that diagnostic
under the Diagnostic &
Surveys tab, you will not
see anything to attach. If
you have created multiple
diagnostics (e.g., 2

Executive Summaries), you
will see them both in the
list and select only the one
you want to attach for
submission.
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Priority Single Building Districts

All single building districts identified as “Priority” by the Michigan Department of Education, which were not
identified as a “PLA” school during 2010 or 2011, have been assigned an ASSIST task to complete and submit a
Single Building District Improvement Report - Priority. Once a district has selected the federal model for their
reform/redesign plan, they can follow the steps provided in this guide to document their plan and submit the
required task in ASSIST.

NOTE: If your district is selecting the closure or restart model, you should contact the School Reform Office to
discuss the next steps for implementing and documenting this effort.

State School Reform/Redesign Office (SRO)
517.335.5310

Getting Started

Institutions Reports

Users associated with a
single building district will My Institutions
see a screen similar to this
when they log into ASSIST.

Browse alphabetically to select an Institution to access. View All

B C ] E F G H J K L M N o} P Q R =3 T u v W X Y z
Notice that the bolded .
2 items found, displaying all items. 1
institution name does not
. . Name Address Parent Institution
have a Parent Institution
Academy of Make Believe Lansing, Michigan

listed. This signifies a

Academy of Make Believe Academy of Make Believe

Lansing, Michigan

“district” account.
Select the non-bold “school” account to complete the SRO requirements.

Upon selecting the school account for your Single Building District (as referenced above), you should see an
upcoming task listed with a due date of November 29, 2012. Clicking the task name will display the task details
required for submission.

Cwerview  Profile Diagnostics & Surveys Assurances Goals & Plans  Actions & Reviews Portfalio

Click on the task

. Overview
name to view the

If you do not see a task,

document details
required for
submission.

Tasks as of September 7, 2012 but believe you should have one,

Below is a list of tasks to be completed by your institution. Simply click on a task to j please contact

Upcoming

# Single Building District Improvement Report - Priority is Due in 83 days on November 29, 2012
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Viewing Task Details

The Task Details page provides a list of all components to be
included in the submitted document.

The Section identifies
which components
are Diagnostics and

Assurances.

Note: Clicking the task name
tab takes

on the

you to the

tab.

Overview Praofile Diagnostics & Surveys  Assurances Goals & Plans  Actions & Reviews Portfolio

Single Building District Improvement Report - Priority (In Progress)

Single building districts do not have the same central office structure as districts that support elementary and secondary schools
Priority and Focus Schools that are single building districts are required to complete the ERS Strategic School Diagnostic Tool as an
alternative to the ERS ResourceCheck. This School Diagnostic School asks the school leadership to self-assess against Resource
Principles that characterize high performing schools. The results of this diagnostic gives leadership focus areas for resource allocation.

This document is due on Nov 29, 2012

ection Template Agency  Comp Completed Optional Action
Diagnostic  Executive Summary AdvancED Add /
Remove
Diagnostic = Single Building District Resource Allocation MDE Add /
Self-Assessment Diagnostic Remaove
Assurance N/A MDE Add /
Remove
Diagnostic = Transformation Redesign Diagnestic MDE v Add /
Diagnostic  Tumaround Redesign Diagnostic MDE

Use the Diagnostic & Surveys and Assurances tabs at the top of the screen to navigate to the content that needs

to be completed in order to submit the report. O

nce the diagnostics and assurances are completed, return to this

page to “Add” the completed content to the report and submit.

Administering Diagnostics

Click the Diagnostic & Surveys tab at the
top of the page.

Note: Parent, Student, and
Staff Surveys are also available

for administration under the
tab.

Overview Profile Diagnostics & Surveys Assurances Goals & Plans Actions & Reviews Portfolio

Diagnostics and Surveys

These Diagnostic and Survey Tools will assist your institution in collecting valuable data to inform your improvement efforts.
encourage you to use them regularly to gauge your progress.

p Diagnostics Surveys Reports

To create a new diagnostic, click "Start a Diagnostic". For existing diagnostics, select a diagnostic name to view/edit the dia

o T T2 T o VU W

Start a Diagnostic

M‘*HF\M‘MM'\"\'\'J\_}
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Diagnostics can be self-administered at any time by clicking on the Start a Diagnostic button. Schools and school
systems/districts are encouraged to use diagnostic tools as part of an ongoing self-assessment process.

Diagnostics ~ Surveys  Reports As you administer
To create a new diagnostic, click "Start a Diagnostic”. For existing diagnostics, select a diagnostic name to view/edit the diagnostic. d iagn ostics ) they will

s:ananiz;nosn: appear in a table at
the bottom of the

School screen.

Year MName Description Due on Status

2012-2013  Turnaround Redesign Diagnostic 2012-13 Turnaround Diagnostic ~ Not In Progress

(Edit} applicable

Upon clicking the Start a Diagnostic button, you will be taken to the Start a Diagnostic page where you can select
the diagnostic you would like to administer from a drop-down list.

Start a Diagnostic

Choose a Diagnostic

Executive Summary

Executive Summary
Focus School Diagnostic
Improvement Plan Stakeholder Involvement
Self Assessment

Self Assessment with Early Learning Standard
Single Building District Resource Allocation Self-Assessment (ERS) Diagnostic
Stakeholder Feedback Diagnostic
Student Performance Diagnostic
Transformation Redesign Diagnostic Choose a Diagnostic
Turnaround Redesign Diagnostic

Executive Summary E|

Description

2011-12 Sample School Executive Summany| |

Use this field to distinguish the diagnostics you create from one another
Be sure to provide a brief

description that will help

Cancel Start

to differentiate one

diagnostic from another.
You may decide to Once you have selected a diagnostic and provided a description, click Start.
administer multiple All diagnostics are self-administered in the same fashion. Single Building
diagnostics over time. Districts will need to complete an Executive Summary, Single Building
District Resource Allocation Self-Assessment Diagnostic, as well as, either
the Transformation Redesign or Turnaround Redesign Diagnostic.

You will notice that there are several additional diagnostic tools available in the drop-down menu. Feel free to
explore and use these additional diagnostic tools as part of your ongoing self-assessment and continuous
improvement process.
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Completing the Executive Summary

The Executive Summary is a narrative diagnostic tool that captures your school or school system’s story. It
contains the vision and cultural context of the institution, as well as key information about how the school
provides teaching and learning. Challenges and opportunities are highlighted in the document.

The diagnostic content is tailored for schools, school systems, corporations, ESAs and early learning institutions.

ASSIST provides the appropriate content based on institution type.

The Executive Summary is a required component of the Reform/Redesign Report; however, institutions are
encouraged to use it as an ongoing support tool. Exhibit A (attached) contains the school level Executive Summary
content.

Overview  Profile

Diagnostic Summary

Executive Summary

Diagnostics & Surveys

Goals & Plans Assurances Paortfolio

2011-12 Sample School Executive Summary (Edit)
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful to
its vision. Many factors contribute to the overall narrative such as an i ification of j

s, a ion of

ent,

Description of the School
1 of 1 items are completed

perceives itself and the process of self-
provides teaching and learning on a day to day basis

for impr

School's Purpose
1 of 1 items are completed

0 of 1 iterns are completed

Respond to each
section of the

Achievements and Notable Improvements

the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student learning.

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and
challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school
i . This summary is structured for the school to reflect on how it

Executive Summary

Additional Information
0 of 1 items are completed

by clicking the
section title.

View PDF
N
Clicking a section title on the

Diagnostic Summary will open the
Section Summary screen where you

can view the item and respond by
clicking the Respond link.

A Respond

QOverview  Profile  Diagnostics & Surveys  Goals & Plans  Assurances

Section Summary

# Back to Diagnostic Summary

Achievements and Notable Improvements

Responses
Denotes an incomplete response,
+ Denotes a completed response that can be edited.

Summary of all responses

Describe the school's and notable i

Portfolio

p in the last three years. Additionally,

describe areas for improvement that the school is striving to achieve in the next three years.
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Clicking the Respond link will open a narrative box where you can type your response to the item. You can copy
and paste text from a text editor or Microsoft Word document. ASSIST does not support special formatting,

images, or tables.

There is a 6000
character limit to

each section of the
Executive Summary.

Click Save and Continue to
move forward to the next

item.

Once each section of the Executive
Summary has a response, a Complete
button will appear at the bottom of the
Diagnostic Summary screen. Upon
clicking this button, the Executive
Summary will be locked from editing and
available to add to the Reform/Redesign
Report for submission.

Executive Summary

Success! The Diagnostic has been completed.

2012-13 Executive Summary

Published on: Sep 05,2012

The Executive Summary (ES) provides the school
challenges within the context of continuous improve;
wvarious questions. The responses should be brief, desc
responses are written offline and then transferred into %

The diagnostic you are attempting to access had alreg
diagnostic needs to be reopened before you can acce

View PDF  Reopen

et - Once completed, a

button will appear that
allows the school to make

additional changes to the

diagnostic prior to
submission if needed.

Achievements and Notable Improvements

Describe the school's achievements and notable improvements in the last three years. Additionally, describe areas for improvement that the
school is striving to achieve in the next three years.

Enter your response

6000 characters left

Previous [EEEVEELTELGITLIT

Overview Profile Diagnostics & Surveys ~ Assurances Goals & Plans ~ Actions & Reviews Portfolio

Executive Summary

2012-13 Executive Summary

Published on: Sep 05,2012

The Executive Summary (ES) provides the school an opportunity to describe in narrative form its vision as well as strengths and
challenges within the context of continuous improvement. Use the links below to navigate the Executive Summary and respond to the
various questions. The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the
responses are written offline and then transferred into the sections below.

Description of the School
1 0of 1 items are completed

School's PI.IFPOSB
1 of 1 items are completed

Notable Achi and Areas of Impro
1 of 1 items are completed

Additional Information
1 of 1 tems are completed

Complete

Note: The information provided in the Executive Summary
is made available to the public through the AdvancED
Institution Locator on the AdvancED website, if you are an
North Central Association (NCA) accredited institution.
Even after publishing, you can come back to this diagnostic
at any time to make updates and republish.
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Completing the Transformation Redesign Diagnostic

The Transformation Redesign Diagnostic is a narrative tool that captures information and details for how the
district plans to address the requirements of the federal Transformation model. The collection of items within this
diagnostic addresses all of the requirements for this model.

Districts selecting the Transformation option should complete this diagnostic and include it as part of their
Reform/Redesign Report submission. Exhibit B (attached) contains the Transformation Redesign Diagnostic
content.

Owvervew Profile Diagnostics & Suneys Assurances Goals & Plans Actions & Reviews  Ponfolia

Transformation Redesign Diagnostic

2012-13 Transformation Redesign Diagnostic

The following items are required elements of the Transformation Model. Write a concise, cohesive and comprehensive description after
each requi ibing how the will be in the school,

PART A: REFORM TEAM PERSONNEL
1 of 1 items are completed

PART B: TEACHING AND LEARNING PRIORITIES
2 of 2 nems are completed

® PART C: DEVELOP/INCREASE SCHOOL LEADERSHIP AND TEACHER EFFECTIVENESS
3 of § items are completed

PART D: COMPREHENSIVE INSTRUCTIONAL REFORM STRATEGIES
1 of 2 Hems are completed

Respond to each section of

the diagnostic by c|icking PART E: INCREASED LEARNING TIME AND COMMUNITY ENGAGEMENT

0 of 2 items ars completed

the section title.

PART F: PROVIDING OPERATIONAL FLEXIBILITY AND SUSTAINED SUPPORT
0 of 2 tems are completed

View PDF  SEEE

Upon entering each section, you will see a table that provides the items within each section. Items with a gray
checkmark have not yet received a response, whereas those with a green checkmark have. ASSIST does not check
for accuracy of information in a narrative response, so it is important to review all responses prior to completion.

Ovendew  Profle  Diagnostics & Surveys ~ Assurances  Goals & Plans  Actions & Reviews  Portfolio

At any time you can return PART E: INCREASED LEARNING TIME AND COMMUNITY ENGAGEMENT
to the Diagnostic Summary

Back to Transformation Redesign Diagnostic

to view a different section

Denotes an incomplete response.
+ Denotes a completed response that can be edited.

or overall diagnostic

Summary of all responses

progress.

Respond 4 Explain how the school will establish schedules and strategies that provide for increased time for
all students to learn core academic content by expanding the school day, week or year (specify
the amount of time added). Include h ivities for stud and i d collaborati
time for teachers

Select an item by clicking the \
Respond Describe strategies for continuous engagement of families and community. Detail how the school
Respond link. will provide for the ongoing family and community engagement.
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Respond

« Back to PART E: INCREASED LEARNING TIME AND COMMUNITY ENGAGEMENT
Describe ies for

community engagement

Enter your response

Pilain text only. This form does not support the copy-and-paste of files, images. or tables

6000 characters left

Once all questions in the diagnostic have
a response, a Complete button will
appear at the bottom of the diagnostic
summary screen. Upon clicking this
button, the Transformation Redesign
Diagnostic will be locked from editing and
available to add to the Reform/Redesign
Report for submission.

Transformation Redesign Diagnostic

Success! The Diagnostic has been completed.

2012-13 Transformation Redesign Diagnostic

The following items are required elements of the Transformation M
each requirement describing how the requirement will be implemente

The diagnostic you are attempting to access had already been compi..
diagnostic needs to be reopened before you can access it.

View PDF  Reopen

Once completed, a

of families and community. Detail how the school will provide for the ongoing family and

images, or tables.

item in the diagnostic.

Respond to each item by selecting
providing a written narrative in the
box provided. You can copy and
paste text from a text editor or
Microsoft Word document. ASSIST
does not support special formatting,

Clicking Save and Continue will
automatically take you to the next

Overiew  Profle  Diagnostics & Surveys =~ Assurances  Goals & Plans  Actions & Reviews

Transformation Redesign Diagnostic

2012-13 Transformation Redesign Diagnostic

The following items are required elements of the Transformation Model. Wiite a concise, cohesive and comprehensive description after

" |

each req

g how the req will be i d in the school.

PART A: REFORM TEAM PERSONNEL
1 of 1 items are completed

PART B: TEACHING AND LEARNING PRIORITIES
2 of 2 items are completed

PART C: DEVELOP/INCREASE SCHOOL LEADERSHIP AND TEACHER EFFECTIVENESS
5 of 5 items are completed

PART D: COMPREHENSIVE INSTRUCTIONAL REFORM STRATEGIES
2 of 2 items are completed

PART E: INCREASED LEARNING TIME AND COMMUNITY ENGAGEMENT
2 of 2 items are completed

PART F: PROVIDING OPERATIONAL FLEXIBILITY AND SUSTAINED SUPPORT
2 of 2 items are completed

button will appear that

allows the school to make

additional changes to the

diagnostic prior to

submission if needed.

Portfolio
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Completing the Turnaround Redesign Diagnostic

The Turnaround Redesign Diagnostic is a narrative tool that captures information and details for how the district
plans to address the requirements of the federal Turnaround model. The collection of items within this diagnostic
addresses all of the requirements for this model.

Districts selecting the Turnaround option should complete this diagnostic and include it as part of their
Reform/Redesign Report submission. Exhibit C (attached) contains the Turnaround Redesign Diagnostic content.

Overview  Profile  Diagnostics & Surveys  Assurances  Goals & Plans  Actions & Reviews  Portfolio

Turnaround Redesign Diagnostic

2012-13 Turnaround Diagnostic

The following items are required elements of the Tumaround Model. Write a concise, cohesive and comprehensive description after
each requirement describing how the requirement will be implemented in the school

PART A: REFORM TEAM PERSONNEL
1 of 1 items are completed

PART B: TEACHING AND LEARNING PRIORITIES
2 of 2 items are completed

ART C: DEVELOP SCHOOL LEADERSHIP AND TEACHER EFFECTIVENESS
Res se t f 3 of 5 item ted
pond tO eaCh ction o s are complete

the dlagnOStlc by C||Ck|ng PART D: COMPREHENSIVE INSTRUCTIONAL REFORM STRATEGIES
the section title. 0 of 4 items are completed

PART E: INCREASED LEARNING TIME AND COMMUNITY ENGAGEMENT
1 of 2 items are completed

View PDF

Upon entering each section, you will see a table that provides the items within each section. ltems with a gray
checkmark have not yet received a response, whereas those with a green checkmark have. ASSIST does not check
for accuracy of information in a narrative response, so it is important to review all responses prior to completion.

Querview Profile Diagnostics & Surveys Assurances Goals & Plans Actions & Reviews Portfolio

At any time you can return PART D: COMPREHENSIVE INSTRUCTIONAL REFORM STRATEGIES
to the Diagnostic Summary

P « Back to Tumaround Redesign Diagnostic

to view a different section

Denotes an incomplete response.
or overa ” dlagHOStIC + Denotes a completed response that can be edited.

Summary of all responses

progress.

Respond 4 Describe plans and timelines for ongoing, high quality, job embedded professional leaming (subject
specific pedagogy, differentiated instruction or a deeper understanding of the community served).
Show how professional learning is aligned and designed to ensure that staff can facilitate effective
teaching and leaming and have the capacity to successfully implement the school reform
strategies.

Select an item by clicking the \
Respond ||n k Respond Describe the new governance structure adopted that will assist with the building turnaround

A Ny A Ay SN

process. The new governance may include a turnaround office, or a turnaround leader who reports
directly to the superintendent.

A PN - - ol 8-, N PRSI \.,’-\uﬂ-d
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Respond

« Back to PART D: COMPREHENSIVE INSTRUCTIONAL REFORM STRATEGIES

a tumaround office, or a turmaround leader who reports directly to the supenntendent.

Enter your response

Plain text only. This form does not support the copy-and-paste of files, images, or tables

Describe the new governance structure adopted that will assist with the building tumaround process. The new governance may include

Respond to each item by selecting
providing a written narrative in the
box provided. You can copy and
paste text from a text editor or
Microsoft Word document. ASSIST
does not support special formatting,

images, or tables.

Clicking Save and Continue will
automatically take you to the next

item in the diagnostic.

6000 characters left

< Previous nd Continue

Once all questions in the diaghostic have
keen a response, a Complete button will
appear at the bottom of the diagnostic
summary screen. Upon clicking this
button, the Turnaround Redesign
Diagnostic will be locked from editing and
available to add to the Reform/Redesign
Report for submission.

Turnaround Redesign Diagnostic

Success! The Diagnostic has been completed.

2012-13 Turnaround Diagnostic

The following items are required elements of the Turnaround Model.
each requirement describing how the req 1t will be impl ite

The diagnostic you are attempting to access had already been compl
diagnostic needs to be reopened before you can access it.

AN Ay

View PDF  Reopen

Once completed, a

Overview  Profile  Diagnostics & Surveys = Assurances  Goals & Plans

Turnaround Redesign Diagnostic

2012-13 Turnaround Diagnostic

each requirement describing how the requirement will be implemented in the school.

PART A: REFORM TEAM PERSONNEL
1 of 1items are completed

PART B: TEACHING AND LEARNING PRIORITIES
2 of 2 items are completed

PART C: DEVELOP SCHOOL LEADERSHIP AND TEACHER EFFECTIVENESS

5 of 5 items are completed

PART D: COMPREHENSIVE INSTRUCTIONAL REFORM STRATEGIES
4 of 4 items are completed

PART E: INCREASED LEARNING TIME AND COMMUNITY ENGAGEMENT
2 of 2 items are completed

NS o | Do

button will appear that

allows the school to make

additional changes to

the

diagnostic prior to

submission if neede

d.

The following items are required elements of the Turnaround Model. Write a concise. cohesive and comprehensive description after
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Completing the Single Building District Resource Allocation Self-Assessment Diagnostic

The Single Building District Resource Allocation Self-Assessment Diagnostic is designed as a tool to help single
building districts determine if resources (people, time, and money) are aligned in the best way possible to support
Core Transformational Strategies that support high-performing schools. This tool is based on resource strategies
and principles from “The Strategic School: Making the Most of People, Time, and Money” by Karen Hawley Miles

and Stephen Frank (2008).

You will be asked to rate your institution’s performance, using a Likert scale response, on 24 practices that are

groups into three sections. It is most valuable to complete this diagnostic as a team.

know," as we do not expect that everyone would know the answers to all questions.

Once completed, this diagnostic should
be included as part of your
Reform/Redesign Report submission.
Exhibit E (attached) contains the
Turnaround Redesign Diagnostic
content.

Respond to each section of
the diagnostic by clicking
the section title.

Upon entering each section, you will
see a table that provides the items
within each section. Items with a gray
checkmark have not yet received a
response, whereas those with a green
checkmark have.

Select an item by clicking the
Respond link.

It is okay to select "don't

Overview  Profile

View PDF

Diagnostics & Surveys

Investing In Teaching Quality
7 of 13 items are completed

Assurances  Goals & Plans  Actions & Reviews  Portfolio

Single Building District Resource Allocation Self-Assessment Diagnostic

2012-13 SBD Resource Allocation Self-Assessment
For each practice, rate your school's performance to the best of your knowledge. It is okay to select "dont know.” as we do not expect
that everyone would know the answers to all questions. Patterns of "don't knows” may be indicators of opportunity for cross-functional
discussion. This school assessment tool is based on resource strategies and principles from “The Strategic School: Making the Mast
of People, Time, and Money” by Karen Hawley Miles and Stephen Frank (2008)

Creating Individual Attention and Personal Learning Environments
T of 7 items are completed

Use Student Time Strategically
7 of 7 items are completed

Respond

Respond

Respond

Respond

Respond

Respond

Investing In Teaching Quality

« Back to Single Building District Resource Allocation Self-Assessment Diagnostic

Summary of all responses

v

Rate your district's performance to the best of your knowledge.

Denotes an incomplete response.
« Denotes a completed response that can be edited.

Before posting a position, school leaders assess student need, staff capacity, and scheduling
priorities to determine long-term staffing priorities and needs.

School leaders work ahead to define a clear set of desired traits, skills, and work schedules,
keeping in minds of the teacher's collaborative team, the school design, and the school's student
population.

School actively encourages interns and finds opportunities for teachers needing part-time work.

A well-designed protocol, combined with classroom lesson demonstrations, assesses candidate
expertise, philosophy, and commitment.

School leaders carefully track whether new teachers are placed in supportive teams and make
team changes as necessary to distribute expertise across grades and subjects, with the most
expert teachers assigned to the highest priority areas.

Professional Development content is consistent with the language, instructional methods,

e AP WJESWSWWMMW an—*

e R Ve B W YW e Y
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Overview  Profile | Diagnostics & Surveys  Assurances  Goals & Plans

Respond

« Back to Investing In Teaching Quality

determine long-term staffing prionties and needs

Strongly Disagree

@ ©

Disagree Agree

Once all questions in the diaghostic have
a response, a Complete button will
appear at the bottom of the diagnostic
summary screen. Upon clicking this

Actions & Reviews

Execute Hiring Plan Before posting a position, school leaders assess student need, staff capacity, and scheduling prionities to

Strongly Agree

© (o]

Portfolio

Respond to each item by selecting a

response using the radio dials

provided.

Clicking Save and Continue will

automatically take you to the next

Don't Know item

in the diagnostic.

Oveniew  Profle  Diagnostics & Surveys  Assurances

Single Building District Resource Allocation Self-Assessment Diagnostic

2012-13 SBD Resource Allocation Self-Assessment

Goals & Plans  Actions & Reviews  Portfolio

button, the Single Building District

For each practice, rate your school’s performance to the best of your knowledge. It is okay to select "don't know,” as we do not expect
that everyone would know the answers to all questions. Patterns of "don’t knows™ may be indicators of oppartunity for cross-functional

di ion. This school

Resource Allocation Self-Assessment
Diagnostic will be locked from editing and
available to add to the Reform/Redesign
Report for submission.

Investing In Teaching Quality
13 of 13 items are completed

7 of 7 items are completed

Use Student Time Strategically
7 of 7 items are completed

tool is based on
of People, Time, and Money™ by Karen Hawley Miles and Stephen Frank (2008)

Oveniew  Profile  Diagnostics & Surveys  Assurances  Goals & Plans  Actions & Reviews  Portfolio

Single Building District Resource Allocation Self-Assessment Diagnostic

Success! The Diagnostic has been completed.

2012-13 SBD Resource Allocation Self-Assessment

For each practice, rate your school's performance to the best of your knowledge. It is okay to select "don't know,” as we do not expect
that everyone would know the answers to all questions. Pattems of "don't knows" may be indicators of opportunity for cross-functional
discussion. This school assessment tool is based on resource strategies and principles from “The Strategic School: Making the Most
of People, Time, and Money” by Karen Hawley Miles and Stephen Frank (2008).

The diagnostic you are attempting to access had already been completed and you cannot make changes to its contents. The
diagnostic needs to be reopened before you can access it.

and principles from “The St ic School: Making the Most

Creating Individual Attention and Personal Leaming Environments

Upon completion, a View
Results button will be displayed
at the bottom of the screen.
This produces a graph using the

diagnostic results.

A Reopen button will also be

available until the diagnostic is
submitted as part of the Single
Building District

The chart below reflects the rating for each standard based on the results of the responses given in the Diagnostic

Improvement —

View PDF  Viewresults = Reopen

Investing In Teaching Quality

Priority Report.

Creating Individual Attention and Personal Learning Environments

Use Student Time Strategically - 271
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Certifying Assurances Overview  Profile  Diagnostics & Suveys ~ Assurances = Goals & Plans  Actions & Reviews  Portfolio

Click the Assurances tab at the top
of the page.

Assurances

Select from the list below to access an Assurances Report.

All priority single building districts, | StartanAssurance
regardless of the federal model

. School Due
they Choose to Implement' are Year Name Description on Status Action
reqUIred toce rtlfy and SmeIt 2012-2013 Michigan Department of Educal 2012-13 MDE N/A Completed View
assurances as part Of their Assurances Assurances (Edi) PDF

Reform/Redesign Report in ASSIST.
Exhibit D (attached) contains the

Any assurances that have already been
school assurances content.

started for your institution will show in a

Assurances can be self-activated at any time by clicking on table within the Assurances section. Clicking
the Start an Assurance button. Upon clicking this button, the assurance name will allow you to
you will be taken to the Create Assurances Report page view/edit the assurance certification status.

where you will
5) select Michigan Department of Education from the Agency drop-down menu
6) select the current school year
7) provide a brief description that will help to differentiate one set of assurances from another over time.
8) click Create

Create Assurances Report

Agency
Michigan Department of Edud=] The Assurances Detail screen provides a list of all
School Year the assurances that require certification, as well
2012-2013 e .
C as the current certification status.
Description

2012-13 SRO Assurances

Use this field to distinguish the assurances you create fram one another Assurances Detail

Cancal % Michigan Department of Education Assurances for 2012-2013

201213 SRO Assurances

Priority Assurances

Assurance Name Certified
Teacher and Leader Evaluation Processes Yes
Click an assurance name to Bt st ol Vs
view the assurance e e R Not Yet
statement a nd Increased Enrichment Opportunities Not Yet
provide/edit a response. Tahar Colaboration T
MOU or Collective Bargaining Agreement Not Yet

View PDF
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Upon entering each assurance, read the statement and select a certification status. If a certification status of “no”
is selected, you will be required to provide a comment in the box provided.

Click the Save button to save
your response and continue
with the next assurance.

Attachments

e Only one file per assurance can
be attached. If you need to
attach multiple documents,
combine them into a single PDF
document and then attach.

e Most file types are supported as

Comments

Edit Assurance

Our school has implemented an extended learning time model to incri
schedule, teacher collaboration schedule and student schedule. (Attac

@ Yes, we certify the above assurance.
Mo, we do not certify the above assurance at this time.

Increased Learning Time - School Calendar

Once all assurances have
certification status, the

document status will

instructional time as evidenced by our daily school
of the schedule(s) below )

d

automatically change to

“Completed.”

Action

uploads.
600 characters left
Attach a File
Browse_
Cancel Reset
Cwveniew  Profile  Diagnostics & Surveys Assurances  Goals & Plans  Actions & Reviews Portfolio
Assurances
Select from the list below to access an Assurances Report.
Start an Assurance
School Due
Year Name Description on Status
20122013 Michigan Department of Education 2012-13 MDE N/A Completed View

Assurances

Assurances (Edit)

PDF

A printable copy of the assurances can be

downloaded, saved, and printed at any time by
clicking the View PDF link. The PDF will contain
the certification status and comments entered, as
well as the document name of any uploaded files.

Michigan Department of Education Assurances
Sample School

Michigan Department of Education Assurances

Priority Assurances

Assurance

Comment/Attachment

Our school has implemented an evaluation process, which includes a
significant connection with student growth, to assess the effectiveness of
teachers and leaders working in cur school. (Aftach a copy of the
evaluation tool below.)

TeacherEvaluationTool. docx

Our school has a Professional Development calendar that supports the
reform effort selected for our school. (Attach a copy of the professional
development calendar below.)

fes

ProfessionalD:

rpphx

alenda

Qur school has implemented an extended leaming fime model to increase
instructicnal time as evidenced by our daily school schedule, teacher
collaboration schedule and student schedule. (Attach a copy of the
schedule(s) below.)

The appendix provided in the
attached document shows a
detailed breakdown of our daily
school schedule as compared to
previous years.
SampleSchoolCalendar pdf

Our school provides additional time to imorove student leamina and
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Completing and Submitting the Single Building District Improvement Report - Priority

C||ck the Portfolio tab at the top of the page, Oveniew  Profile  Diagnostics & Surveys  Assurances  Goals & Plans  Actions & Reviews  Portfolio
and then open the Single Building District Portfolio
Improvement Report (This report can also be

The Portfolio contains all you are for pleting, ized by school year.
V|ewed by CI'Ck'ng the taSk name on the Click on the school year to see all associated documents for that time period
Overview tab.) Note: The report will be |ma20 2208 schonl War
|0cated Under the 2012_13 SChOOI Year Single Building District Improvement Repor - Priority is Due in 83 days on November 29, 2012

Single Building District Inprovement Report - Priority (In Progress)

Single building districts do not have the same central office structure as districts that support elementary and secondary schools.
Priority and Focus Schools that are single building districts are required to complete the ERS Strategic School Diagnostic Tool as an
altemative to the ERS ResourceCheck. This School Diagnostic Schoal asks the school leadership to self-assess against Resource
Principles that characterize high performing schools. The results of this diagnostic gives leadership focus areas for resource allocation

This document is due on Nov 29, 2012

Click the Add/Remove
button next to each
component. This will open
a window that allows you

Section Template Agency Ci Ci leted Optional Action

to select the diagnostic you
Diagnostic  Executive Summary AdvancED Add /

Remove

would like to attach. Select

Diagnostic = Single Building District Resource Allocation MDE Add /
Self-Assessment Diagnost] ) - ) o

a diagnostic by checking the

Add Components to your document box and Save your

Assurance N/A
selection.

Select the components to add or remove from your document.
Diagnostic ~ Transformation Redesign 0 5 2012-13 Executive Summary
Note: If you click the

Diagnostic Add/Remove button prior

Tumaround Redesign Diag

to starting that diagnostic
under the Diagnostic &
Surveys tab, you will not
see anything to attach. If
you have created multiple

Saving a selection will make it appear within the Components
section of the report table. You can click the name to

view/edit the diagnostic or assurance results.

diagnostics (e.g., 2

Executive Summaries), you

Section Template Agency Components Completed Optional Action will see them both in the
Diagnostic  Executive Summary AdvancED = 2012-13 Executive Summary > Add / list and select on|y the one
Remave
you want to attach for
Diagnostic  Transformation Redesign MDE 2012-13 Transformation Redesign v 4 Add/ b . .
Diagnostic Diagnostic Remove submission.
Diagnostic  Turnaround Redesign MDE v Add /
Diagnostic Remave
Assurance  N/A MDE Michigan Department of v Add /
Education Assurances Remove
SO (=) View PDF View Comments

Once all required components of the document have a
completed checkmark, the document can be submitted
by clicking the Submit button at the bottom of the page.
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All schools identified as “Focus” by the

Michigan Department of Education, have
been assigned an ASSIST task to complete
and submit a Focus School Report. This
report contains a single diagnostic with
two sections. The content for this
diagnostic is provided in the box to the
right. Use the steps provided below to
complete and submit your responses in

ASSIST.

Statewide System of Support

Focus School Diagnostic

A Focus school is a school with the largest achievement gaps, defined
as the difference between the average scale score for the top 30% of
students and the bottom 30% of students. The Focus School
Diagnostic will assist the school in determining the appropriate use of
their Title 1 set asides and in the revision of their School Improvement
Plan in order to increase student achievement.

e  Teaching and Learning Priorities - |dentify two or three teaching and
learning priorities that will decrease the achievement gap in the
school while increasing all students' achievement.

®  Supporting Data - State what data were used to identify these
areas.

517.335.4733

Getting Started

Upon logging into ASSIST, you should see an upcoming task listed with a due date of December 31, 2012.
Clicking the task name will display the document details required for submission.

Overview | Profle  Diagnostics & Surveys  Assurances  Goals & Plans  Actions & Reviews Portfolio

Click on the task

. Overview
name to view the

document details

required for Tasks as of September 7, 2012

Below is a list of tasks to be completed by your institution. Simply click on a task to begin or continue your work

submission.

Upcoming If you do not see a task,

but believe you should have one,
* Focus School Report is Due in 115 days on December 31, 2012

please contact

The Task Details page shows the one

Focus Diagnostic (In Progress)

component that is required in the

This school has been identified by the Michigan Department of Education (MDE) as a Focus School. A Fecus school is a school with
the largest achievement gaps, defined as the difference between the average scale score for the top 30% of students and the bottom 30
% of students. The Focus School Diagnostic will assist the school in determining the appropriate use of their Title 1 set asides and in

| the revision of their School Improvement Plan in order to increase student achievement. Please complete the following questions

submitted document, the Focus School
Diagnsotic. Use the Diagnostic & Surveys

This document is due on Dec 31, 2012 tab at the top of the screen to navigate to

the content that needs to be completed in

Section Template Agency Components Completed Optional Action

order to submit the report. Once the

Diagnostic Focus Schoal Diagnostic MDE Add / Remove

diagnostics and assurances are completed,
return to this page to “Add” the completed

content to the report and submit.
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Overview Profile Diagnostics & Surveys Assurances Goals & Plans  Actions & Reviews Partfolio

Administering Diagnostics

Diagnostics and Surveys

C||Ck the DiagnOStiC & Su rveyS ta b at the These Diagnostic and Survey Tools will assist your institution in collecting valuable data to inform your improvement efforts.
top of the page.

encourage you to use them regularly to gauge your progress.

p Diagnostics Surveys Reports

At

Note: Parent, Student, and Staff
Surveys are also available for

To create a new diagnostic, click "Start a Diagnostic". For existing diagnostics, select a diagnostic name to view/edit thed\a{

Start a Diagnostic

administration under the tab.

P e RN P I S e AT e ‘,_;

Diagnostics can be self-administered at any time by clicking on the Start a Diagnostic button. Schools and school
systems/districts are encouraged to use diagnostic tools as part of an ongoing self-assessment process.

Diagnostics Surveys Reports

As you administer

To create a new diagnostic, click "Start a Diagnostic”. For existing diagnostics, select a diagnostic name to view/edit the diagnostic. diagn OStiCS, they will
SlanaDi{a';nosﬂc appear in a table at
the bottom of the
::::WI Name Description Due on Status SCIEEN:
2012-2013  Tumaround Redesign Diagnostic 2012-13 Turnaround Diagnostic ~ Not In Progress

(Edit) applicable

Upon clicking the Start a Diagnostic button, you will be taken to the Start a Diagnostic page where you can select
the diagnastic you would like to administer from a drop-down list.

Start a Diagnostic

Choose a Diagnostic

i Executive Summary

Executive Summary

Focus School Diagnostic
Improvement Plan Stakehetder Involvement
Self Assessment description that will help to
Self Assessment with Early Learning Standar
Single Building District Resource Allocation ] choose a Diagnostic
Stakeholder Feedback Diagnostic

A Be sure to provide a brief

0O

differentiate one diagnostic

from another. You may decide
Focus School Diagnostic

Student Performance Diagnostic to administer multiple
Transformation Redesign Diagnostic o di . :
Tumaround Redesign Diagnostic Description lagnostics over time.

2012-13 Focus School Diagnostic
|

Use this field to distinguish the diagnostics you create from one another
Qnce you have selected a diagnostic

and provided a description, click Cancel
Start. All diagnostics are self-

administered in the same fashion. Priority schools will need to complete an Executive Summary, as well as, either
the Transformation Redesign or Turnaround Redesign Diagnostic.

You will notice that there are several additional diagnostic tools available in the drop-down menu. Feel free to
explore and use these additional diagnostic tools as part of your ongoing self-assessment and continuous
improvement process.
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Completing the Facus School Diagnhostic

The Focus SChOOl Diagn osticis Overiew  Profile  Diagnostics & Surveys =~ Assurances  Goals & Plans  Actions & Reviews  Portfolio

the only required component
of the Focus School Report

Focus School Diagnostic

submission. 2012-13 Focus School Diagnostic

This school has been identified by the Michigan Department of Education (MDE) as a Focus School. A Focus school is a school with
the largest achievement gaps, defined as the difference between the average scale score for the top 30% of students and the bottom 30
% of students. The Focus School Diagnostic will assist the school in determining the appropriate use of their Title 1 set asides and in
the revision of their School Improvement Plan in order to increase student achievement. Please complete the following questions.

Teaching and Learning Priorities
0 of 1 items are completed

Clicking a section title on the Supporting Data

. . . 1 of 1 items are completed
Diagnostic Summary will open

the Section Summary screen
where you can view the item
and respond by clicking the

Respond link.

View PDF

Overview  Profile | Diagnostics & Surveys  Assurances  Goals & Plans  Actions & Reviews  Portfolio

Teaching and Learning Priorities

« Back to Focus School Diagnostic

.~ Denotes an incomplete response.
« Denotes a completed response that can be edited.

Summary of all responses

Respond Identify two or three teaching and leaming priorities that will decrease the achievement gap in the
school while increasing all students’ achievement.

Clicking the Respand link will apen a narrative bax where you can type your response to the item. You can copy
and paste text from a text editor or Microsoft Word document. ASSIST does not support special formatting,
images, or tables.

Click Save and Continue to move
forward to the next item.

Respond

« Back to Teaching and Learning Priorities

Identify two or three teaching and learning priorities that will decrease the achievement gap in the school while increasing all students’
achievement.

Enter your response

There is a 6000
character limit to

Plain text only. This form doeg oot

each section of the
6000 characters left Executive Summary.

Save and Continue
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Overdew  Profile Diagnostics & Surveys Assurances Goals & Plans  Actions & Reviews Portfolio

Once each section of the diagnostic has
a response, a Complete button will
appear at the bottom of the Diagnostic

Focus School Diagnostic

2012-13 Focus School Diagnostic

Summa ry screen. U pon clicki ng this This school has been identified by the Michigan Department of Education (MDE) as a Focus School. A Focus school is a school with

. . the largest achievement gaps, defined as the difference between the average scale score for the top 30% of students and the bottom 30
bUtton, the Executive Summa ry W|” be % of students. The Focus School Diagnostic will assist the school in determining the appropriate use of their Title 1 set asides and in

. . the revision of their School Improvement Plan in order to increase student achi . Please p the following questi
locked from editing and available to add
to the Reform/RedeS|gn Report for Teaching and Learning Priorities
SmeiSSion. 1 of 1 items are completed
e

Supporting Data
1 of 1 items are completed

:

Focus School Diagnostic
Success! The Diagnostic has been completed.

2012-13 Focus School Diagnostic

This school has been identified by the Michigan Department of Education (MDE) as a Focus School. A Focus school is a school with
the largest achievement gaps, defined as the difference between the average scale score for the top 30% of students and the bottom 30
% of students. The Focus School Diagnostic will assist the school in determining the appropriate use of their Title 1 set asides and in
the revision of their School Improvement Plan in order to increase student achievement. Please complete the following questions.

The diagnostic you are attempting to access had already been completed and you cannot make changes to its contents. The
diagnostic needs to be reopened before you can access it.

View PDF  Reopen
l Once completed, a

button will appear that

allows the school to make

additional changes to the
diagnostic prior to

submission if needed.
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All districts with one or more school identified as “Priority” or “Focus” by the Michigan Department of Education,
have been assigned an ASSIST task to complete and submit a District Improvement Report - Priority. This report
consists of an Executive Summary and District Resource Allocation Self-Assessment Diagnostic. Use the steps
provided below to guide the completion and submission of this report.

NOTE: In addition to submitting a district level report, districts are also expected to review and accept all reports
submitted by Priority and Focus Schools in ASSIST. Instructions are provided at the end of this document.

Getting Started

Upon logging into ASSIST, Institutions  Reparts f
district users will see a list My Institutions ?
that includes the district and (
” f . h I Browse alphabetically to select an Institution to access. View All

all of its schools.

A/ B C D|E|F & H|I J K L M N| O P @ R[S T u| /v w x Yy z
Select the ”district” account 11 items found, displaying all items. i
to complete the SRO Name Address Parent Institution
requirements Make Believe School District Lansing, Michigan

) School A Lansing, Michigan Make Believe School District
School B Lansing, Michigan Make Believe School District
School C Lansing, Michigan Make Believe School District
B A NUSY P SV S ST i S o ST

Upon selecting the district account, you should see an upcoming task listed for your district with a due date of
November 29, 2012. Clicking the task name will display the task details required for submission.

Cverview Profile Diagnostics & Surveys Assurances Goals & Plans Actions & Reviews Portfolio

Click on the task
name to view the
document details
required for

Overview

If you do not see a task,

Tasks as of September 7, 2012 but believe you should have one,

.. Below is a list of tasks to be completed by your institution. Simply click on a task to begig please contact
submission.

Upcoming

 District Improvement Report - Priority is Due in 83 days on November 29, 2012

35



Note: Clicking the task name

Viewing Task Details on the tab takes

The Task Details page provides a list of all components to be
included in the submitted document.

you to the tab.

Overview Profile Diagnostics & Sumveys Assurances Goals & Plans Actions & Reviews Portfolio

District Improvement Report - Priority (In Progress) Use the Diagnostic & Surveys tab

at the top of the screen to

Districts that suppert Priority or Focus Schools are required to self their allocation of r in the support of student
achiwgmenl This sle—assessment is the ERS Resaur;eCheck District staff will answer questions around seven core transformational navigate to the content that
strategies that support high-performing schools. By using the results of the ERS ResourceCheck to better align their resources,
districts can become higher functioning in their support of their schools needs to be completed in Order to
ey This document is due on Nov 29, 2012 .
submit the report. Once the

ssckon | vompless Agany | o Comphiad | Opsonat | eman diagnostics are completed, return
Diagnostic  District Resource Allocation Self-Assessment MDE Add / to th|$ page to ”Add” the

(ERS) Diagnostic Remove
completed content to the report
Diagnostic  Executive Summary AdvancED Add / .
Remove and Subm't

Administerin g Dia gnostics Overview  Profile  Diagnostics & Surveys ~ Assurances  Goals & Plans  Actions & Reviews  Portfolio

Diagnostics and Surveys
Click the Diagnostic & Surveys tab at the

top Of the page_ These Diagnostic and Survey Tools will assist your institution in collecting valuable data to inform your improvement efforts.
encourage you to use them regularly to gauge your progress.

Note: Parent, Student, and Diagnastics  Surveys  Reports

Staff Su rveys are also available To create a new diagnostic, click "Start a Diagnostic”. For existing diagnostics, select a diagnostic name to view/edit the dia

for administration under the Start a Diagnostic

Ny e Sy oy

tab: ""“"M‘“ﬁb H"‘\‘w\ MM'\"‘\'\'J\W;

Diagnostics can be self-administered at any time by clicking on the Start a Diagnostic button. Schools and school
systems/districts are encouraged to use diagnostic tools as part of an ongoing self-assessment process.

Diagnostics ~ Surveys  Reports

As you administer

To create a new diagnostic, click "Start a Diagnostic”. For existing diagnostics, select a diagnostic name to view/edit the diagnostic diagn OStiCS, they will
StaﬂaDl;tg?nustic appear in a table at
the bottom of the
School screen.
Year MName Description Due on Status
2012-2013  Turnaround Redesign Diagnostic 2012-13 Turnaround Diagnostic ~ Mot In Progress
(Edit) applicable
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Upon clicking the Start a Diagnostic button, you will be taken to the Start a Diagnostic page where you can select
the diagnostic you would like to administer from a drop-down list.

Start a Diagnostic

Choose a Diagnostic

| Executive Summary ___________
Executive Summary
Focus School Diagnostic
Improvement Plan Stakeholder Involvement

Self Assessment

Self Assessment with Early Learning Standard

Single Building District Resource Allocation Self-Assessment (ERS) Diagnostic
Stakeholder Feedback Diagnostic
Student Performance Diagnostic

Transformation Redesign Diagnostic Choose a Diagnostic
Turnaround Redesign Diagnostic

Description

2011-12 Sample School Executive Summany| |

Use this field to distinguish the diagnostics you create from one another
Be sure to provide a brief

description that will help

Cancel Start

to differentiate one

Executive Summary E|

diagnostic from another.
You may decide to Once you have selected a diagnostic and provided a description, click Start.
administer multiple All diagnostics are self-administered in the same fashion. Single Building
diagnostics over time. Districts will need to complete an Executive Summary, Single Building
District Resource Allocation Self-Assessment Diagnostic, as well as, either
the Transformation Redesign or Turnaround Redesign Diagnostic.

You will notice that there are several additional diagnostic tools available in the drop-down menu. Feel free to
explore and use these additional diagnostic tools as part of your ongoing self-assessment and continuous
improvement process.
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Completing the Executive Summary

The Executive Summary is a narrative diagnostic tool that captures your school system’s story. It contains the

vision and cultural context of the institution, as well as key information about how the school provides teaching

and learning. Challenges and opportunities are highlighted in the document.

The diagnostic content is tailored for schools, school systems, corporations, ESAs and early learning institutions.
ASSIST provides the appropriate content based on institution type.

The Executive Summary is a required component of the Reform/Redesign Report; however, institutions are

encouraged to use it as an ongoing support tool. Exhibit A (attached) contains the school level Executive Summary

content.

Overview  Profile

Diagnostic Summary

Executive Summary

Diagnostics & Surveys

Goals & Plans Assurances Paortfolio

2011-12 Sample School Executive Summary (Edit)
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful to
its vision. Many factors contribute to the overall narrative such as an i ification of j

s, a ion of

ent,

Description of the School
1 of 1 items are completed

perceives itself and the process of self- ion for
provides teaching and learning on a day to day basis

impr

School's Purpose
1 of 1 items are completed

0 of 1 iterns are completed

Respond to each
section of the

Achievements and Notable Improvements

the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student learning.

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and
challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school
. This summary is structured for the school to reflect on how it

Executive Summary

Additional Information
0 of 1 items are completed

by clicking the

section title.

View PDF
N
Clicking a section title on the

Diagnostic Summary will open the
Section Summary screen where you

can view the item and respond by
clicking the Respond link.

A Respond

QOverview  Profile  Diagnostics & Surveys  Goals & Plans  Assurances

Section Summary

# Back to Diagnostic Summary

Achievements and Notable Improvements

Responses
Denotes an incomplete response,
+ Denotes a completed response that can be edited.

Summary of all responses

Describe the school's and notable i

Portfolio

I

in the last three years. Additionally,

describe areas for improvement that the school is striving to achieve in the next three years.
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Clicking the Respond link will open a narrative box where you can type your response to the item. You can copy
and paste text from a text editor or Microsoft Word document. ASSIST does not support special formatting,

images, or tables.

There is a 6000
character limit to

each section of the
Executive Summary.

Click Save and Continue to
move forward to the next

item.

Once each section of the Executive
Summary has a response, a Complete
button will appear at the bottom of the
Diagnostic Summary screen. Upon
clicking this button, the Executive
Summary will be locked from editing and
available to add to the Reform/Redesign
Report for submission.

Executive Summary

Success! The Diagnostic has been completed.

2012-13 Executive Summary

Published on: Sep 05,2012

The Executive Summary (ES) provides the school
challenges within the context of continuous improve;
wvarious questions. The responses should be brief, desc
responses are written offline and then transferred into %

The diagnostic you are attempting to access had alreg
diagnostic needs to be reopened before you can acce

View PDF  Reopen

et - Once completed, a

button will appear that
allows the school to make

additional changes to the

diagnostic prior to
submission if needed.

Achievements and Notable Improvements

Describe the school's achievements and notable improvements in the last three years. Additionally, describe areas for improvement that the
school is striving to achieve in the next three years.

Enter your response

6000 characters left

Previous [EEEVEELTELGITLIT

Overview Profile Diagnostics & Surveys ~ Assurances Goals & Plans ~ Actions & Reviews Portfolio

Executive Summary

2012-13 Executive Summary

Published on: Sep 05,2012

The Executive Summary (ES) provides the school an opportunity to describe in narrative form its vision as well as strengths and
challenges within the context of continuous improvement. Use the links below to navigate the Executive Summary and respond to the
various questions. The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the
responses are written offline and then transferred into the sections below.

Description of the School
1 0of 1 items are completed

School's PI.IFPOSB
1 of 1 items are completed

Notable Achi and Areas of Impro
1 of 1 items are completed

Additional Information
1 of 1 tems are completed

Complete

Note: The information provided in the Executive Summary
is made available to the public through the AdvancED
Institution Locator on the AdvancED website, if you are an
North Central Association (NCA) accredited institution.
Even after publishing, you can come back to this diagnostic
at any time to make updates and republish.
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Completing the District Resource Allocation Self-Assessment Diagnostic

The District Resource Allocation Self-Assessment Diagnostic is designed as a tool to help districts determine if

resources (people, time, and money) are a

ligned in the best way possible to support Core Transformational

Strategies that support high-performing schools. This tool is based on resource strategies and principles from

“The Strategic School: Making the Most of
(2008).

People, Time, and Money” by Karen Hawley Miles and Stephen Frank

You will be asked to rate your district’s performance, using a Likert scale response, on 35 practices that are groups

into seven sections. It is most valuable to complete this diagnostic as a team. It is okay to select "don't know," as

we do not expect that everyone would know the answers to all questions.

Once completed, this diagnostic should
be included as part of your District
Improvement Report submission.
Exhibit F (attached) contains the District
Resource Allocation Self-Assessment
Diagnostic content.

Respond to each section of
the diagnostic by clicking

the section title.

Upon entering each section, you will
see a table that provides the items
within each section. Items with a gray
checkmark have not yet received a
response, whereas those with a green
checkmark have.

Select an item by

2012-13 District Resource Allocation Self-Assessment

For each principle, rate your districts performance to the best of your knowledge. Itis okay to select “don't know,” as we do not
expect that everyone would know the answers to all questions. Patterns of "don't knows™ may be indicators of opportunity for
cross-functional discussion. This assessmenttool is based on resource strategies and principles Licensed by Education
Resource Strategies, Inc. under the Creative Commons Atfribution-Noncommercial-No Derivative Works 3.0

School Funding
4 of 4 items are completed

,Teaching
3 of 10 items are completed

School Design
5 of 8 items are completed

Instructional Support
1 of 4 items are completed

Leadership
3 of 3 items are completed

Central Services
4 of 4 items are completed

Partnerships
1 0of 2 items are completed

view PoF

clicking the Respond Instructional Support

link.

Summary of all responses

espond o

Respond

Respond

« Back to District Resource Allocation Self-Assessment (ERS) Diagnostic
Rate your districts performance to the best of your knowledge.

Denotes an incomplete response.
+ Denotes a completed response that can be edited.

The district publishes learning standards, topics of study, and approved curriculum materials f
for each grade level, mapped to state and local standards. ‘

Teachers frequently assess student progress and use the results to adjust their instruction ;

Percent of school leaders and teachers that are trained and proficient in using data to inform
school improvement and classroom practice.
A dis stem that identi areasof improvem ithj hookhelps
PR o™i, Ao g cenigs arcas g imprpe e g s oopes,,



Respond to each item by selecting a
response using the radio dials

Respond

« Back to Instructional Support

provided.

Provide ¥ Teachers freq y assess student progress and use the results to adjust their instruction.
Clicking Save and Continue will
Never Sometimes Frequently Always Don't Know .
® ® % o ° automatically take you to the next

item in the diagnostic.

< Previous

District Resource Strategies Diagnostic
For each principle, rate your district's performance fo the best of your kni y [0
expect thal everyone would know the answaers 10 all questions. Pattems of dcrﬂ mows may ue Eneu:alurs ofopponumurfof

Once a” queStions in the diagnOStic have Resource Slralegles.mc-urldTr.:)eCrameCn?r::n?:l:?ﬁ;:i::r‘:o;ﬁ?ﬂ:r;:z:’;::&:;::nz:]a Py e
a response, a Complete button will

) . School Funding
appear at the bottom of the diagnostic Lt fens oy ctuipihd

summary screen. Upon clicking this Teaching

10 of 10 items are completed

button, the District Resource Allocation

School Design

Self-Assessment Diagnostic will be locked 018 hons are compieted

from editing and available to add to the

Instructional Support

District Improvement Report for 2,001 e dre cOmplai

submission. Lenlateb

3 of 3 tems are completed

Central Services
4 of 4 items are completed

Partnerships
2 of 2 tems are completed

Upon completion, a View
Results button will be displayed

District Resource Allocation Self-Assessment (ERS) Diagnostic at the bottom of the screen.

This produces a graph using the

District Resource Strategies Diagnostic diagnostic results

For each principle, rate your district's performance to the best of your knowledge. It is okay to select "don't know,” as we do not expect

that everyone would know the answers to all questions. Patterns of "don't knows"” may be indicators of opportunity for cross-functional

di ion. This t tool is based on resource strategies and principles Li d by Education Resource Strategies, Inc A Reopen button will also be
under the Creative Commons Attribution-Noncommercial-No Derivative Works 3.0

available until the diagnostic is
submitted as part of the District

The diagnostic you are attempting to access had already been completed and you cannot make changes to its contents. The

diagnostic needs to be reopened before you can access it. Im prove ment — Priority Report.
View PDF View results Reopen The chart below reflects the rating for each standard based on the results of the responses given in the Diagnostic

School Funding

Teaching

‘20
0

School Design

Instructional Support

Leadership 3.0

Cantral Services

|

Partnerships

41



Reviewing Priority and Focus School Reports

Upon logging into ASSIST, Instiutions Reports r
district users will see a list My Institutions

that includes the district and
all of its schools.

Browse alphabetically to select an Institution to access. View All

A B C D E F & H J K| L M N|le P @ R| S T|lUu|lv w x ¥ z
Select the ”school" for which 11 items found, displaying all items. 1
you Want to review a report. Name Address Parent Institution

Make Believe School District Lansing, Michigan

School A Lansing, Michigan Make Believe School District

School B Lansing, Michigan Make Believe School District

School C Lansing, Michigan Make Believe School District

B A N S S W o SR o S s S S
Upon selecting the school

accou nt yOU ShOUId see a taSk Overview | Profile Diagnostics & Surveys Assurances Goals &Plans  Actions & Reviews  Portfolio
7

listed for that school. Overview

Tasks as of September 7, 2012
Below is a list of tasks ta be completed by your institution. Simply click on a task to begin or continue your work.

Upcoming

‘You have no upcoming tasks.

Completed

« Reform Redesign Report was completed on September 7, 2012

If the school submitted the report, there will be a link to the archived report at the bottom of the page. This link,
or the View PDF button will give you access to the full report.

Reform Redesign Report (Submitted)

If you are satisfied with - o o
As a school identified by the Michigan Department of Education as a Priority school, you are required to select one of the four

the report, click the federal models for your reformiredesign plan. If your school is selecting the closure or restart models, you should contact the
School Reform Office to discuss the next steps for implementing and documenting this effort If selecting either the

button to Transformation or Turnaround model, you should review and respond to all individual requirements of the selected model.
transmit the report to These plans are reviewed and need to be approved by the School Reform Officer.

=TT This documentis due on Nov 29, 2012
the state.

Section Template Agency Components Completed Optional

Diagnostic Executive Summary AdvancED  2012-13 Executive Summary v

Diagnostic Transformation Redesign MDE 2012-13 Transformation Redesign v v
Diagnostic Diagnostic

Diagnostic Turnaround Redesign MDE v
Diagnostic

MNIA MDE Michigan Department of Education v
Assurances

The school’s principal, as well as the Reopen | Ap @ViewPDF ) View Comments
primary contact listed in the school’s
ASSIST Profile will receive an email

Archives

when the report is approved or Archived On September §, 2012
Archived On September S, 2012

reopened. Archived On September 7, 2012




